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What does this look like?NES Criteria

The district will purchase and provide guidance on curriculum materials 
requirements as well as accompanying lesson plans.

Curriculum

The district allocates staff to each campus, based on the NES staffing model.
This staffing model varies by school level and by campus.

Staffing

NES Leaders and Teachers will receive a $10,000 stipend. Support staff will 
receive a $3,000 stipend.
Attendees to summer NES Teacher professional development will also receive
a stipend of $2,000.

Stipend

The district designs NES campus master schedules.Master Schedule

Programmatically, NES and NES Aligned campuses will implement the same instructional model. The only 
differences between campuses are 1) NES-A campuses will not reconstitute their campuses, and 2) NES-A 
staff will remain on the current HISD salary schedules, while NES campuses receive NES-specific salaries.
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What does this look like?NES Criteria

Schools will use an instructional model that combines direct instruction with 
highly differentiated assignments and activities

Instructional Model

Besides electives and magnet programs, schools will provide additional
experiences and programs

The Dyad Concept

Campus leaders should expect Executive Directors and members of the NES 
team on campus daily to support and coach towards high quality 
implementation. Similarly, school leaders will coach teachers.

Coaching

Teachers and Principals will be evaluated using a district-created evaluation 
system.

Evaluation

Central office determines and manages the budget for campuses. Discretionary 
funding is available for principals.

Budget









Learning, Securing, Accelerating, Enriching

Demonstration of Learning





















"Ready for Launch"
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NotesTimeEnd DateStart DateParticipantsActivity
1:00-3:00 p.m.07/06/23NES and NES-A PrincipalsNES/NES-A Principal Meeting

Curriculum ordering and NES-A Final Opt in07/10/23All HISD PrincipalsComplete Principal Survey

Campus Furniture clear out07/28/2307/10/23NES and NES-A PrincipalsTeam Center Prep
5:00 p.m.07/14/23NES-A PrincipalsStaffing & Programming Worksheet Due

Press release07/10/23Final list of NES-A campuses released
07/14/2307/11/23NES Principals1:1 Program Audit Meetings (as needed)

07/11/23NES Non-instructional StaffNES Info Session for Non-instructional Staff
07/21/23NES-A PrincipalsProgrammatic/Staffing Feedback (shared with NES-A 

principals)
Complete personnel shifts for NES-A07/28/2307/24/23NES-A Principals + HRHR Meetings

07/28/2307/24/23NES-A Principals1:1 Program Audit Meetings (as needed basis)
07/17/23Eligible personnelNES Non-Instructional Hiring/Interview Day

Principals, EDs, NES Team, Central Office 
Depts. attend model campus walkthroughs @ 
Forest Brook MS and Shadydale ES

8:00-11:00 a.m.07/18/23NES and NES-A PrincipalsCampus Walkthrough Training

Principals attend training in Board Room8:00-11:00 a.m.07/19/23NES and NES-A PrincipalsPrepare for Opening Training

As needed to fill any remaining vacancies07/27/2307/24/23Backup interviews for NES Roles
Principals, APs, EDs, and other instructional 
supervisors attend from 8:30-3:00 p.m.

8:30-3:00 p.m.08/03/2307/31/23All HISD campus leadershipSchool Leader Training

08/11/2308/01/23NES PrincipalsFurniture, tech, and classroom supply deliveries

Site Visit to Ector College Prep MS in Odessa
(1/2 team on M/Tues, 1/2 team on Wed/Thurs)

8:30-3:00 p.m.08/10/2308/07/23NES and NES-A Principals, EDs, NES teamNES and NES-A Training in Odessa

8:30-3:00 p.m.08/11/2308/07/23NES and NES-A ELAR, Math, and Science 
Teachers

Curriculum training

Evaluations, SLOs, coaching8:30-4:00 p.m.08/11/23NES and NES-A principals, EDs, NES teamNES and NES-A Training

Two tracks - one for NES/ NES-A and one for all 
other HISD teachers

8:30-4:00 p.m.08/15/2308/14/23All HISD teachersHISD Teacher Training

NRG Center9:00-11:00 a.m.08/16/23All HISD StaffHISD Convocation

11:00-4:00 p.m.08/16/23Selected teachersCurriculum Training

Two tracks - one for NES/ NES-A and one for all 
other HISD teachers

8:30-4:00 p.m.08/18/2308/17/23All HISD teachersHISD Teacher Training

08/18/23All HISD campusesStudent schedules confirmed in PowerSchool
08/18/23NES and NES-A campusesCurriculum materials delivered
08/18/23NES principalsCampus set-up complete

Led by principals on campuses8:00-3:30 p.m.08/25/2308/21/23All HISD staffCampus-based PD
08/28/23All HISD staffFirst Day of School

Calendar is a working draft and may be subject to changes.




